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MAINE INSTRUCTION 360-381 —~ PERFORMANCE MANAGEMENT SYSTEM

PURPOSE

To provide and distribute instructions on the Performance Management System of planning,
monitoring, developing, rating and rewarding performances. This Maine Instruction provides
procedural guidance to Part 409 of the General Manual.

All employees must follow these guidelines to ensure all deadlines are met in order to assist you
with managing all Performance deadlines in the fiscal year. Human Resources will issue a bulletin
by September 28, 2012 with the specific due dates.

ATTACHMENT

Instruction for Performance Management System Process.
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