State Technical Committee Minutes
Richmond, Virginia
May 22, 2012

Wade Biddix, NRCS ASTC-Programs, opened the meeting at 10:04 a.m. and welcomed the group. Everyone
introduced themselves and the organizations they represent. He also announced that handouts were available on
the front table.

Attendance: Wade Biddix (NRCS), Jack Bricker (NRCS), Jon Roller (Ecosystem Services), Pat Paul (NRCS),
Libby Norris (CBF), Emily Horsley (FSA), David Kriz (NRCS), Blaine Delaney (NRCS), Jessica Rhodes
(USFWS), Patricia Stansbury (VABF, WRIR), Chad Wentz (NRCS), Ron Wood (NRCS), Jeremy Stone (NRCS),
Alan Spivey (VA Forage/Grasslands Council/VA Cattlemen Assn.), Gary Moore (DCR), Blair Krusz (Virginia
Agribusiness Council), Betsy Bowles (DEQ), Chris Teutsch (VCE/VFGC), Philip Reed (VOF), Todd Groh
(VDOF), Maribeth Pettigrew (NRCS Recorder).

Jack Bricker — NRCS - Opening Comments: We will have a discussion today facilitated by Blaine Delaney
on the Field Office of the Future. Our intent is to get ideas from partners on how to best serve the public in case
of more budget cuts. We have a lot of great comments back to us already from mailings we’ve done; many of
you may have responded and Blaine will include the comments we’ve received up till now. In July we will be
developing a “white paper” and turning the results into NHQ where our feedback will be combined with results
from every state.

Updates:

e Virginia has received the Two Chiefs award for the partnership efforts between NRCS and the Virginia
Department of Forestry.
Our new financial system is finally in place, so we are again making Protracts farm bill payments.
The Secretary of Agriculture will be here in Richmond tomorrow meeting with various groups.
Backlogs are significant for program funds. Wade will be covering that topic.
What is the status of the new Farm Bill? House has not been positive about us having one. The up side
is that we won’t have much change and won’t have to learn new programs. There is a concern that we
will see about $23 billion in cuts if a new farm bill is developed. However, if we stick with the current
one, $40 to $50 billion dollar cuts are projected —

Blaine Delaney facilitated the Field Office of the Future Discussion. Blaine referred the group to the 6 page
handout (included in attachments). NRCS is trying to brace for change. Obviously, organizations and nations
have to adapt to change or they perish. We are trying to project how we can change to keep our organization
functioning. We are looking at a 5 year projection.

Here in Virginia, we are trying to get feedback from different groups. There is an online questionnaire; Blaine
asked how many in group had accessed it and filled it out. About half of the people in attendance said they had.

A handout with 5 questions was distributed. Blaine pointed out the charts on display and explained the
discussion/voting process planned. He stressed that we are not looking for field office locations to consolidate
or close — that kind of specificity. We’re looking for what needs to be provided in terms of services.

He has taken the results from the on-line survey and tried to group them. He asked the group to consider
questions 1 and 2 as posted on the wall and look at current results as listed; then he asked what other ideas the
group has and gave them approximately to 5- 10 minutes to consider and then write their ideas on sticky notes
for compilation.

First Question: What are the advantages of reducing the number of Service Centers?



la. Reduce Costs

¢ Reduce overhead

e Operating cost savings

e Lessrent
1b. Diverse Workforce and speciailization

e Diverse skills — employees

e Promote skill development

e Divide workload based on skills
1c. It is better for NRCS to go to farms to meet customers than for farmers driving to meet them.
1d. NRCS co-located with other partners
le. None

2" Question: What are the disadvantages of reducing the number of Service Centers?

2a. Increased travel time for staff and customers
2b. Loss of personal relationships and trust
e Level of service decreases
e Loss of “local” knowledge
e Less interaction with partners/SWCDs
2c. Loss of employees
2d. Reduced workload
e Less time in field due to increased travel time

e Lower application rates from producers
2e. None

Chris Teutsch made the comment that he thinks sometimes cost savings projections can be overstated. Patricia
noted empty office space that would be left unused if offices are combined.

Advantage: Jon Roller suggested that there could be a travel cost savings for the customer with consolidation,
not just for NRCS.

Chris mentioned that the support staff for the DC could potentially be decreased.
LIST ADDITIONS:

1f. One-stop shopping w/consolidated offices for multiple agencies

2f. Cost savings overstated or increased cost.

2g. Adding to vacant office space in rural landscape

2h. Less support and technical staff available to DC

2i. Decreased efficiency in delivering programs and federal services.

Third question: Do you think NRCS currently has information technology (i.e. computers, software, broadband
service, electronic gadgets) needed to move into the future? If no, explain.

Gave group 5 minutes to consider new ideas besides these:

3a. Wireless network security access
e Broadband insufficient
e Remote access Problems



3b. Poor IT support
e Inadequate number of staff
e Inadequate skills
3c. Computers not ready
e Lag behind technology
e Software and hardware
3d. Vehicles not ready
e Go “mobile office”
e Laptops, IPads, etc.
e Lack of cell phones

Blair commented that mobile services will demand better IT support, so that will be a bigger need. Gary talked
about importance of integrating the systems — will need an automated system of reporting to the NEINE. Libby
commented on need for seated computers in the field offices for support so there is access to toolkit and such to
help out. DEQ is working on going paperless, Betsy commented — electronic signature capability, etc. — so that
is something that’s needed. If things come in as paper, has to be converted to electronic access. Going
paperless will be a positive — electronic filing allows for remote access. Libby also noted a need for an
integrated GEO database — she and Betsy both said that most of the agencies are going that way. Todd raised
the question of the lack of compatibility between the way the partners systems work and NRCS - “where’s the
‘easy’ button?”

3e. System integration needed

3f. New automated NEINE reporting

3g. Partner access to NRCS computer systems
3h. Go paperless

3i. Integrated Geo-database

3). Compatibility of software between partners

Fourth Question: What other suggestions do you have to reduce operational costs and make the field office
more efficient for the future?

4a. Reduce paperwork
4b. Telework/Mobile Office
4c. Alternate work hours (evenings/Saturdays for customers working 40 hrs./week); seasonal hours??

Philip commented on a need perhaps to look at GIS locations of actual farms and try to put locations centrally.
Libby suggested idea of having alternate work hours — seasonal hours. Jon suggested that NRCS rely more on
TSP providers and not try to do so much themselves. Libby pointed out 3,7, and 11 on list — suggested
combining those and providing service for efficiently — could be a matter of more field assistance from other
partners. Patricia suggested that perhaps there might be more training or cross training that could be done and
also that there might be a need for more language translation services. Chris suggested that there might be more
flexibility working from home or vehicle — goes with telework idea. Todd suggested online application process
for producers and maybe online certification process for partners. Betsy talked again about a need for less
paperwork — some kind of comprehensive database that would allow staff and partners to have electronic input
ability — remote access.

4d. Intelligent location planning
e Density of providers
e Transportation options
4e. Increase TSP providers/Reduce application requirements
4f. Use teamwork with partners to get /efficiently which provides better service and customer support



4g. Cross-training and language skills
4h. Online application for producers and online certification for partners
4i. Consolidated database for staff and partners

Moving on to 5" Question: Blaine asked them to write down any “Other” and then asked group to prioritize.
After everyone has done it, will poll group and see if certain things jump off the page. Then will specifically
discuss other suggestions and spend time on any that seem to be number one priorities.

Votes recorded. Libby noted that she felt like it wasn’t a valid assessment to look at the state as a whole,
because it completely depended on the current NRCS/SWCD staff and personalities in each field office — some
really work well already and some do not. It varies widely across state.

Recording of votes had one 1% for Farm Bill Programs; one 1% for State Cost-share programs; five 1sts for
Conservation Planning; two 1sts for Conservation Practice implementation and certification. Votes for 1* for
OTHER: Outreach and Easement Monitoring

Votes for 2" place: There were 4 for Conservation Planning, 2 for Conservation Practice Implementation and
Certification, 1 for Engineering and 2 for more training. There was also talk of a need for more efficient
bundling of state and federal cost-share programs.

Group members were asked to go around to the sheets on wall and place their votes for the top 4 priorities with
the little circle stickers they were given. That tally is not included here.

Ended discussion at 11:27.

Wade Biddix — NRCS — Wade thanked the group for participating in this discussion and providing input, both
in this meeting and through other channels (Internet questionnaires, etc.). Then he commenced the regular part
of the STC meeting by asking for reports:

Emily Horsley/Gary Moore — FSA - (handout attached) CRP/CREP — The handout reflects enroliment goals
tracking. One thing Emily wanted to point out is that this report tracks on-going progress toward the goal; it is
not a month to month tracking — numbers may legitimately go down from month to month. For instance,
sometimes they reflect contracts that expire. She explained some of the changes that are happening with their
requirements and mentioned that specifically with equine producers some changes have been made that will
help with that area. Things are continuing to progress.

Dan Solomon — EQIP (absent) Wade presented the report for Dan — he reviewed the CBWI spreadsheet
(handout); mentioned that there are $12.5 million out there — the handout reflects the way the CB funds are split
up right now. There is an on-going sign-up that continues through the end of May. Once all those applications
are in hand, we will go through another ranking process. That will be completed by the second week of June.
We have enough applications already to commit the rest of the funds available. Wade encouraged group
members to read through the handout at their leisure. Overall, we are in good shape (On handout, Trout
Unlimited should be CCPI - needs correcting — Libby noted.)

On EQIP handout, Wade pointed out summary data and noted some of the areas that have just been set up —
Todd asked re: last two columns. Those are waiting for “pre-approvals”. First four columns reflect current
status of approved contracts.

Wade discussed the funding process and provided this as information. He feels this year has gone very well.
We have had great partner support to allow us to allocate the monies we’ve received. Chris asked if there was
an evaluation tool in place to determine success of the program monies spent. Response: Certain things are
harder to measure than others. It is easy to count the outputs such as feet of fence or acres installed but it is



difficult to determine the exact water quality benefits of various practice installations. Alan Spivey noted that
he sees a lot of pastureland being used for cropland and projects a negative effect on the land. Mr. Parker in last
meeting talked about competing with prices. That is reality. Some farmers have been converting timber tracks,
Philip Reed said. These things are not without environmental impact.

Ron Wood — NRCS - Referred group to the applications spreadsheet handout and reviewed the numbers,
pointing out the number of applications and the amount of monies requested.

Wade summarized: In all cases, our programs are looking good. We have funding for all of our CSP
applications. Currently doing field verifications to ensure that what the applications include is valid. The other
piece Wade wanted to mention is the CIG spreadsheet. We received 8 pre-proposals. Have only $150,000 to
spend. Over $300,000 was requested for projects. We will make funding decisions based on full proposals.
Response to query: We are not required to pick any of these. We want to look at projects that will improve soil
and water quality.

Easement Programs

Jeremy Stone — NRCS - GRP/WRP/FRPP - (handout) —reviewed. Jeremy asked that members should let him
know if they are aware of easement applications planned so that we can request sufficient funds, specifically for
FRPP. Then he reviewed the handout. All the site visits have been made. We have received far more GRP
applications than we are able to fund.

Wade Biddix — (NRCS) Wade provided a statement on the Local Work Groups that we’d like to ask partners to
include if they have any kind of newsletter going out (handout). Farm Bill 2013 — It may be that we will
continue new programs or it may be that we get new stuff. Involvement of this group is needed as we prepare
for the rollout — input from Local Work Groups by end of June is one way this will happen. At that point, the
staff will come together and review. At next STC meeting, we will have LWG results and will discuss with this

group.

We may even have a budget by the next STC meeting. We are looking at organizing some sub-committees,
depending on where things are at the end of July. Idea is that by August and September, we will have
subcommittees to deal with issues that come up in LWG discussions and current status of budget and where the
farm bill is. May have to prioritize on where any money we will have will go.

AGENCY UPDATES:

Chad Wentz — NRCS - mentioned we are working in a regional payment schedule group — trying to set up cost
schedules for FY13 program. Hoping to have that in place by November.

Patricia Stansbury (VABF) — They are in the process of hiring an Executive Director. Things are still up in
the air right now. Patricia is looking for some people with knowledge of Farm Bill to appear on radio show.

Libby Norris — CB — CCPI is the focus this month; they are really busy right now helping field staff.

Chris Teutcsh — (VCE/VFGC) They have a new livestock specialist — Brian Campbell at Southern Piedmont
AREC; annual field day on July 26. Research demonstration area will be featured — NRCS is helping with that —
will begin at 4:30 pm. Announced the following: Southern Piedmont Research Station Annual Field Day on
July 26 @ 4;30 p.m.; Southern Piedmont Forage Tour in Virgilina on Aug. 23; Northern VA Summer Forage
tour at Sky Meadows State Park on Aug.15; and Virginia Forage and Grassland Council’s Winter Forage
Conferences (same at all locations — keynote speaker: Jim Gerrish) — January 22, 2013, in Northern VA,
January 23, 2013, in Weyers Cave, VA; January 24, 2012, at Wytheville, VA; and January 25, 2013, in
Blackstone, VA.



Alan Spivey - (VA Forage/Grasslands Council/VA Cattlemen Assn) — Jason Carter will be the new director
for Cattlemen’s effective July 2" — it won’t be Bill McKinnon anymore. Carter is an extension agent, very
knowledgeable.

Todd Groh — (VDOF) — DOF is going through some reorganization. Handout. Secretary has approved new
plan that will begin July 1%, Work areas are indicated on chart/handout. The department is planning on “going
mobile”. They will be selling 3 of the office buildings; funding from that will go toward purchasing laptops and
smart phones for foresters and technicians. They will be set up to work from their pick-up trucks. Details of
paper files are still being worked out. Right now they are working into the indicated areas. This is a big change
for some foresters who have worked in one county their entire careers. The Department is trying to go where
the need is. That is the focus. Each one of the colored areas will have a central office. This will be evolving as
changes begin.

We also are looking for a budget to be released. Governor/General Assembly are still back and forth with
discussions. Things are still up in the air depending on budget. That is currently causing a problem with
applications. State Reforestation of Timberland (RT) budget. GA matches/contributes — forest products tax —
industry is paying taxes and that goes mainly toward pine industry and pine reforestation. Rates have been
increased for site preparation and planting.

Philip Reed - Virginia Outdoors Foundation — 39,000 acres in easements last year — this year is slow. Not
seeing nearly as much interest. Would like our NRCS people to keep eyes open to work for permanent
easements.

Betsy Bowles — DEQ — As part of CB watershed implementation, partners and DEQ and Dept. of Ag have
come up with strategies to do onsite assessments looking for water quality concerns — going in and helping to
determine if there is a problem and how to deal with problems — doing this statewide, not just CB — VDACs
partnership — working together ; looking for outreach opportunities with this as well with any of our partners —
can’t name them all. Wade asked re: strategy — is this a plan for regulation? Response: They are looking for
holes/gaps in programs. One they have found is that EPA has made a lot of comments about regulation — lack
of permits, especially with small dairies. Rather than just increase threshold, they are trying to determine the
scope of the problem. Stewardship act with VDACSs — looking for voluntary approaches with farmers but would
allow DEQ to still determine if it’s being effective. Ag stewardship act — going that route brings in other
options. They are looking at each operation for site specific concerns and addressing needs. They are
developing an MOU to work with VDACs on this. At some point, this will become DEQ guidance. It is
somewhat of a response to EPA concerns. They don’t want to just blanket state with more permits, but look at
what is really needed and use the resources already in place to determine real need. EPA continues to have
presence — that isn’t going away

Soon we will be seeing Notices of Intent — another regulatory action — amend and reissue animal feeding
operation — that is coming up for renewal; there is another in the main VPA regulations. They are trying to
coordinate this and make it consistent.

Blair Krusz — VAC — Katie Frazier will be coming in to take over the VA Agribusiness Council officially on
July 1 — She will be working with national issues and also reacting to what’s been done with GA.

Wade Biddix — (NRCS) - Informed the group that we are in the process of updating the official list for the
State Technical Committee and may be inviting other entities to participate. He adjourned the meeting at
approximately 12:40 p.m. and thanked everyone for coming. He also announced that the next STC meeting is
scheduled for July 24, 2012, at 10 a.m.



Applications Contracts Financial Standing

Initiative Fund Allocation Count | Est Cost | Count Est. Cost Count Est. Cost Count | Acres Count Acres Obligation Obligated Potential Funding Left for
Pending Eligible

$31,375.00 3 20.10  $27,763.00 12.66 % 87.26 % $55,673.90

EQIP
2008

Organic FY12 Organic $219,302.00 0 $0.00 0 | $0.00 4 $132,233.00 2 105.0
Transition Transition

Seasonal High FY12 Seasonal $417,333.00 14 $40,46.40 18 $133,678.80 7 $45,312.80 - 3 7.60 $20,256.00 50 364.45 $332,159.40 79.59 % 95.30 % $19,604.80
Tunnels High Tunnels

EQIP Totals $1,054,682.00 22 $47,462.40 25 $172,086.30 43 $397,428.90 7 129.60 $148,068.00 54 385.55 $375,522.40 $177,004.60

CCPIl - State  CCPI - DGIF $85,000.00 0 $0.00 3 $12,359.00 5 $80,691.00 0 0.00 $0.00 0 0.00 $0.00 0.00 % 94.93 % $4,309.00

G Winged Golden Winged- $0.00 1 $0.00 7 $42,011.00 0 $0.00 0 0.00 $0.00 0 0.00 $0.00 0.00 % 0.00 % $0.00

Warbler WLFW Warbler




State Technical Committee
Agenda

May 22, 2012 - 10:00 a.m.
Richmond NRCS State Office
1606 Santa Rosa Road, Ste. 209

Welcome and Opening Remarks NRCS - Bricker
Field Office of the Future Questionnaire NRCS - Delaney
Conservation Reserve Program (CRP & CREP) FSA - Horsley
DCR - Moore
Status of FY-12 Program Funds
EQIP, CBWI, CSP and CIG NRCS - Biddix
Organic, High Tunnel and Energy NRCS - Wood
GRP and WRP NRCS - Dunaway
FRPP NRCS - Stone
FY-13 Farm Bill Program Offerings NRCS - Biddix

Local Work Groups - Input Due by July 1
State Technical Committee Meeting in July
Subcommittee Meetings/Discussions in August

Agency Updates All

S R R A R s

Next Meeting -July 24, 2012




Field Office of the Future

Facilitated Qﬁestions

1. What are the advantages of reducing the number of Service Centers?

2.  What are the disadvantages of reducing the number of Service Centers?

3. Do you think NRCS currently has information technology (i.e.: computers, software,
broadband service, electronic gadgets, etc.) needed to move into the future? If no, explain.

4. 'What other suggestions do you have to reduce operational costs and make the field office
more efficient for the future?

5. Which activities could be better shared or coordinated between NRCS and SWCDs and
how?

Farm Bill Programs

State Cost-Share Programs

Conservation Planning

Conservation Practice Implementation/Certification
Engineering

Training

Other (please identify)



State Technical Committee on-line responses

What are the advantages of reducing the number of Service Centers?

1 Ihaﬂ" isa

2 Operational costs reduced: Q C |

;_savmgsthat can be diven:ed into prbgraim delivery ope

. _empw-‘maﬁd_pmmm...o' e <SEDUCE oSTS = KC
el Dl VERSE woles: =
5 Reduce rental costs. Better time management. R C LE.;S 6 OVE N /‘f W"‘ : L_.
6 Reduces administrative cosls.. R C. . 0,7—/7(56 :N O

7 More' money for pmgrams

NRCS field staff potenﬁally colocated wﬂ:h more partners, leading to more. opportunlty for coordination and
8 collaboration. Funding could go to hiring more technial staff for NRCS instead of rent. Technical staff can beuer share

administrative staff and equipment, and better assist one another. O
pssibly gremr efﬂdencv it pianned con'ectiy

10 Money saved in rent could be used to improve mobile technology i.e., aell phones mobile computlng, hire more

techniclans R C-

24 ‘Overhead costs of maintaln!ng a building R C

26 Will spend Iesé rno.ney on office space and possibly on.services siuce many farmers won't ever make it in. R C



27 Cost savings C
28 Budget reductions through rent reductions. Should allow more staff postions to serve clients. RC

32 It ﬁihv or "iiiay not reduce rental space o ~

A Iot ofcenters are short sﬁaﬂed al

33

specialization and super\rlsion Implementation of NRCS programs many times already requires the assistance of regional
38 engineers and specialized technical staff, and the approval of supervisory District Conservationists. Regionalization
might also assist in alignigbﬂncs field office staff with other state conservation partners such as DCR and potentially

allow for co-locations.
2 _I;L C.r'ega.fc-& Y'c.ve_[ —Tme. (S?L-\frc-rd eﬂfs )
What are thé fifadvantages of red.ucing the number of Serv!ce nters? ;{\ e it., 'f(““"\smf G / ru} + L

C o THA|
drivis in

& time

‘geographic areas of the stats

2 Reduotlon in sl:aff, slower response time and increased work load. L t-‘

Farmers will feel abandoued- might not make extra effort raquired to driva greaeer distanoe to sugn up far pmgrams. :
8 NRCS will spend more funds on fuel and vehicle upkeep. NRCS employees will either w longer days or have fewer
 hours to do technical work due to time spent driving to customers. ] ;

" NRCS provides a "service" to its' clients/customers. Reducing the nbr, of Service Centers reduces NRCS ability to provlde
12 those services. Voluntary programs are only successful through the development of long term relationships and trust. If
acli a differ is a question that trust is destroyed and the program will fail.




14 It usuaily results in Iaylug off staff and we need more staff not less L é

16 Cooperetors mav not be willing to cross tocalitv boundarles or may not thlnk IlS worth the 30 mins ddve toa FD. Service
tunreround time may Iengthen. ! _

18 Lose personal contact wi produoers Less producti\re wori( dey bh: stafl' wall spend time dmun iao and from Iocations
Longer dﬁving hme and associated expenses for both staff and producers. o Sk &

' 20 Iess customer senrioe,' mcreased mliage and vehicle use, reduoed client participation due to decreased interface and
travel tirne] mlloage to come into a Iocal" ol'ﬁce for assistance, /

21 Less consumers Less pubhl: .

22 customer distance and time increase to get or apply service, ]

i warewotr. T
24 With escalating gas prices in the next 5 years, need to stay within 50 miles of customers ]

26 l.oss of site idenitv and outreach to custome A pl will be needed to protect historical information such Engineering
field books and designs. )

services if there is nof a |

- i ofml' onﬁ[egrdul'ld Information, sinoe
0 make site visits. - '

28 Lack of customer service and pro.ject.irnolementat!on L | 0 w
' tﬁ_ ofnee' [_ -

Reg prese ind their abmty to
cooperatively implement federal/state programs with local conservation partners, particularly county soil and water
conservation districts. These county offices will continue to operate dispite the absence of NRCS and potentially other

g federal agencies, but the loss of these agencies will very likely create a significant economic and technical capacity
impact. Local conservation partners such as soil and water conservation district staff may rely on NRCS field office staff
for training and approval authorities which could be impacted. In addition, the absence of NRCS staff in the local county
officces could affect access to landowner files and data by local conservation partners unless constructively addressed in
advance of any regionalization change through local access of federal data platforms. L ﬂ 5

"_3' 15, IT Issues

2 What is needed is more Mobile data such as Laptop Computers and GPS units and providing employees with Cellphones

(3

e




5 Could be improved if field staff had smart phom or small portable laptops (15" or iPad type)’ oondncl:-their work
- when away from the office setting. \/ : ;

41 don’t know the answer to the question but I had to pick ananswer. (")

7 Computers and softwarea e  eve
i /J [\m We do not have adaquate speed to efﬂciently service our producers in the of

VQ Hobile oﬂ'lce ina veiucle will bet

10 IT is constantly cha ging. It makes sense for field stafftao have tablets}ipads and the abilitv tos
electronically.

11 Betbarl"l‘support lT _

12 Ifeel NRCS is behlnd times with technology.. Out computers ancl ter.hnoiogv roils out and is installed 2 years later.
When it rolls out it is still 3 years or more behind. IT is slow due to understafﬁng and over worklng. Not fair.

behindbvﬂmtlmeitisrefeasedhoﬂwﬁeldstaﬁ' ( 3

14 Lack of computers for field staff but more Importantly--lad( of capable iT personnel to maintain equiprneut C_ : Q IT-

ting their admin

8 Reduce the amount of paperwork by reducing redundancies in the customer folders, There is too much focus on
papemork and not enough time for field work and ensurmg Ppractices are doing what we are paying for them to do.

- 10 Continuity of training, guidance, and programs across the state/country.-

1 4”Slnce may of our clients are parl: tlme rmers, wé ﬁée'tiﬁe'iible work houtszaeet with them
thepointthat I:hey needto ' offfmm work rfthey ; eedoursewioes.




& pmgram reviews should be ocmstmcted o s i guidarice for field s
levels of NRCS must strive for the field vide a.quanity of quality service to custos

16 Reduce administrative paper of eng. and BMP prat:oes Reduce State Office Staff. ‘KJ Ve P G?Mrv.a_

1f NRCS and FSA are to work together as close parters and I think they should... they should'do oonttact management
18 and payments and allow NRCS to do conservation planning and technical assistance and "inspecting” and

documentations.

efficiency a
have betber technologv that works be able to access file e!ectromcallv in the fi e!d. be able to certify practlces and report
20 items in the field. less paperworkl!!! streamline software for conservation planning. reduce verbage in jobsheets to make

them more producer fﬂendly %

pa chas S
pmgrams with landownem will require seamfess communicatio nd'data sharing to be affect e.

What could be better shared or coordinated with partners?
1 Astrategic planning process where efforts are streanilined to cut costs and reduce overiap.

2 Better communication between agencies.

3 Ability to share information systems to mare quickly assist landowners in their conservation prog
4 Easier access for Districts to NRCS Planning Tools ie ToolKIt
5 FSA could do the accounting.

6 NRCS need to hire more engineering expertise, which is in very short supply in other STC agencies.

Not clear what you're asking here... Identify overlaps/ redundancies in customer service and then identify who is best
suited.to continue providing that sérvice

8 More coordination between VA-DCR and NRCS on State Cost-share program recommendations to VA Legislature.

9 tog e lec or effort on either side will be devastating.
Better commumcatlon Better notlficatuon Reduce paper pushers and get more field staff that will cooperate wuth local
partners to get conservatlon on the ground

11 NRCS and SWCDs alr ', a w ork well together ~= there is no reas C ;

Need better coordination between the offices. No reason that NRCS and SWCDs can't know each other s programs and
12 sell the best one for the customer’s needs to the customer. Would still need seperate contracting/budgeting, etc. If

there is a good understanding of each others programs, practice implementation and certification could be shared in the

field as well. Training is pretty well shared now, but there is always room for improvement by shanng tralmng needs.

10
change somethmg that works

the current JED trng. e

-fumk



work more as a team - and meet together with clients and discuss possible options prior to meeting with the clients.
18 Regular meetings to discuss various conservation program options and changes so that everyone working with clients in
the fi eld know various optlons and who is worklng with whom.

' distinguish
he coordmatlon oF new staté progranis

- progi ‘ oth (li
| : fmportant in the next few years.
24 Sharing equipment and cert. BMP pratlces.

nce of | proper practice implementation/certification and be qualified to
: clusive for those that need it. ;

26 proper management and coorporatuon and communication between both staff's.

27 Monthly meetmg wrth sai A
28 better communication with staff.

29 Encourage posrtive customer relatlons between SWCD & NRCS personnel

If regionalization is |mplemented for NRCS field offices, a comprehenisve system of increased coordination with SWCDs

30 will be required to supplement the absence of NRCS and potentially other federal agencies at the county offices.
Increased integration of agricultural conservation programs, technical and administrative staff will be needed to
effectwely continue federal program services through a off' ice regional system.

31 Inmy opinlon;"SWCD and NRCS appear to coordinate well.

(4



Conservation Reserve Enhancement Program
Sign-up Progress

As of 5/22/2012

Chesapeake Bay -

Southern Rivers -

CP-33 -
Habitat Buffer
For Upland Birds

CP-36
Longleaf Pines

SAFE

Culpeper Basin Bird Habitat Restoration
CP-38A — (Forested Riparian Areas)
CP-38E — (Native Grass Areas)

CP-38C

Restoration and Management of
Eastern Shore Migratory Bird
Tree/Shrub Habitat

CP-38C
Statewide Tree Planting

CP-38D
Longleaf Pine

1,798 contracts approved
16,804 acres

AVAILABLE ACRES: 8,196
Current Allocation: 25,000

2,152 contracts approved
14,262.4 acres

AVAILABLE ACRES: 737.6
Current Allocation: 15,000

238 contracts approved
1,696.4 acres

AVAILABLE ACRES: 803.6
Current Allocation: 2,500

19 contracts approved

384.9 acres

AVAILABLE ACRES: 3,365.1
Current Allocation: 3,750

AVAILABLE ACRES: 500

AVAILABLE ACRES: 300

AVAILABLE ACRES: 500

14 contracts approved

361.5 acres

AVAILABLE ACRES: 638.5
Current Allocation: 1,000
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% \Q} N RCS FRPP, GRP, WRP - Report to State Technical Committee, Virginia

United States Department of Agriculture May 22, 2012 Meeting

Natutal Resources Conservation Service

FRPP :: Farm & Ranch Lands Protection Program

Acquisition is proceeding on 6 FRPP easements.

FY-12 applications so far total $2,930,000 in Areas 1, 2, and 3.

Several more applications are expected this fiscal year.

Work is beginning on FRPP State Plan for FY-13; if your organization is considering an FRPP application in
FY-13 please contact Jeremy Stone so he can include information on the potential application in the
plan.

PwnpgE

GRP :: Grassland Reserve Program

1. Acquisition is proceeding on 2 GRP easements FY-11, totaling 235 acres;
closing is expected within FY-12.

2. Pre-approval offer was made and accepted for one new FY-12 GRP easement for 23 acres in Rockingham
Co., using all FY-12 funds, $90,584; title search and environmental database search are underway.

WRP :: Wetlands Reserve Program

1. Acquisition is proceeding on 9 WRP easements FY-11 (& prior), totaling approx. 400 acres;
closings are expected within FY-12.

2. Restoration plan (WRPO) design and implementation are underway on 7 closed WRP easements,

totaling 273 acres; plus one ten-year restoration agreement of 3.4 acres;

WRPO design is concurrently underway on the 9 easements in the acquisition stage.

WRP Team site visits on FY-12 applications were completed and applications ranked.

4. 10 pre-approval offers were made and accepted in these counties, spending most of the $879,118
allocated enrollment FY-12 funds; title search and environmental database search are underway.

w

Culpeper Greensville Rappahannock
Fauquier Isle of Wight Shenandoah
Grayson Prince William Washington

Jeremy P. Stone, Easement Specialist, FRPP Manager, (804) 287-1666, Jeremy.Stone @va.usda.qov
Diane D. Dunaway, Easement Specialist, WRP & GRP Manager, (804) 287-1634, Diane.Dunaway@va.usda.qov
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LLocal Working Groups Seek Input on Conservation Programs

Farmers and other landowners will have an opportunity to provide advice on priorities for many
USDA conservation programs at upcoming Local Working Group meetings being held across
the state by Soil and Water Conservation Districts during May and June. Ideas generated from
these meetings will be used to identify local priorities and provide recommendations to the
USDA Natural Resources Conservation Service on how federal programs and dollars can be
used most effectively. Local working groups are composed of agricultural owners and
operators, professionals representing agricultural and natural resource interests and other
individuals who are familiar with natural resource issues. To find out when the meeting is
scheduled in your area or to become a member of a Local Working Group, contact your local
Soil and Water Conservation District.



VIRGINIA DEPARTMENT OF FORESTRY
REORGANIZED REGIONS AND WORK UNITS

Beginning July 1, 2012

REGIONAL FORESTER

FORESTER

DEPUTY REGIONAL WATER QUALITY

ENGINEER

L (7-8) SENIOR AREA l_ WATER QUALITY

FORESTERS SPECIALISTS

AREA FORESTERS

TECHNICIANS

Western

Central

Central
Eastern
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