WISCONSIN STATE TECHNICAL MEETING

Minutes

May 17, 2012

Attendees:  Harriet Behar, Cyd Curtis, Regina Hirsch, Miriam Ostrov, Steve Richter, Jim VandenBrook, Susan Butler, Mark Heyde, Matt Otto, John White, Pat Leavenworth, Sandi Cihlar, Walter Meinholz, Rick Horton, Doug Fendry, Scott Walter, Kurt Waterstradt, Keith Foye, Craig Ficenec, Duane Maatz, Andrew Aslesen, Tim Geiger
Pat Leavenworth called the meeting to order.
There were several new faces around the table, so Pat asked for everyone to introduce him or herself.
Minutes from the March 15 meeting were distributed, highlighting one change to identify Jane Elder as the Director of the Wisconsin Academy of Sciences, Arts and Letters.  No other changes.
We are celebrating the 150th Anniversary of USDA, which Abraham Lincoln called, “The people’s Department.”  Isaac Newton was the first Commissioner.  A handout was distributed with more history.

Signups are going well:
· EQIP – higher allocation

· CSP – high, but depends on how many get accepted

· WRP – 19 easements for FY12

· WHIP – no funds this year; decrease in funding nationally

· FRPP – 3 pending; no funding for PACE this year, but some Land Trusts have resources to continue to participate.
No budget yet; expect by end of June

National Water Quality Initiative – funding allotted through EQIP for selected watersheds.  Three watersheds have been selected in Wisconsin: Ward Creed-Little Sugar River in Green and Dane Counties; Big Green Lake in Green Lake County; Lower Waumandee Creed in Buffalo County.  

Steve Richter: Will this be a multi-year initiative?  John White: Probably; it comes off the top of General EQIP funding to the states.
Soil Health Initiative – NRCS has formed a committee chaired by Ryan Galbreath to train employees in soil health and share information with landowners (see handout)

The Senate Ag Committee came forth from the subcommittee with 2012 Farm Bill; bipartisan with a 16-5 vote.  Highlights:

· WHIP will be rolled into EQIP

· Easements programs (WRP, GRP, FRPP) will be combined into one Ag Conservation Easements Program.

· CCPI will be moved into the Regional Conservation Partners Program

· CRP acres are reduced, and the contract side of GRP will be added to CRP

· There is a Minimum Conservation Standard on HEL and Wetlands

The House Ag Committee met and will use the Senate Bill as a template

Field Office of the Future – the Chief charged us with looking at how we can become more efficient.  We will be sending out a Survey Monkey to partners and participants to get feedback on our efficiencies.

John White – Special Initiatives and Conservation Stewardship Program (CStP)
· strong interest from producers in the program.  

· 514 applications submitted; 95K acres of Agland, 45K acres of forestland.  Received an additional allocation of 65K acres of Agland for enrollment.  Will fund every eligible application.  

· Nationwide, a decrease of about 12% in amount of acres.  

· Average payment in Wisconsin is $18/acre for Ag; $4/acre for forest, which is consistent with prior years

Harriet Behar: What part of the state had the most applications?  JW: The north.  Will get maps showing the distribution. One map will show the number of contracts from the first three sign-ups and the other will show the number of applications from this year’s sign-up.  These maps will be sent out with the minutes.  The map showing this year’s applications will be updated and distributed once the final number of contracts are known.  Any outreach and program promotion by partners where participation in the program is low would be much appreciated.
· Contracts are all five years in duration with the option to extend if funding is available
· Most popular conservation activities include cover crops, plant tissue testing and analysis, split nitrogen applications, wildlife related activities

· Mississippi River Basin Initiative (MRBI)

· Third year for the initiative – request for project proposals made over the winter

· Total of 48 new proposals; 4 from Wisconsin

· Should hear any day which proposals have been selected; expect about half will be funded

· Great Lakes Restoration Initiative (GLRI)

· Just concluded a special signup in the Milwaukee River Watershed (MRW)

· Approximately $430K to producers in MRW

· Wisconsin received $4.1M in EQIP funding for GLRI

· Currently conducting signup ending June 8 for producers in Lower Fox, Manitowoc-Sheboygan and Milwaukee River Watersheds (USGS HUC8 watersheds)
· Of the $4.1M, $1.1M will be for these three HUC8 watersheds; $3M will be exclusively for contracts in Upper Duck Creek and Upper East River sub-watersheds (USGS HUC12), with deadline extending until Aug 1; currently conducting extensive outreach to make producers aware of this funding opportunity
Kurt Waterstradt: Who is doing the monitoring?  Craig Ficenec: EPA will fund USGS to do the monitoring

· National Water Quality Initiative – Echoed Pat’s comments

· Conservation Innovation Grants (CIGs) – deadline has passed; Wisconsin had twelve based in the state (in addition to other proposals based in other states that include WI in their proposals).  NHQ will make selections, but the states are responsible for reviewing and making comments.

· Driftless Area Landscape Conservation Initiative – A proposal was submitted to NHQ for review and comment by Program staff.  Working with Pat to move the proposal up the leadership chain. If anyone wants a copy of submission, email John White.  He will be sending out tomorrow the final proposal to the core individuals that helped work on the proposal.
Tim Geiger: Are maps available of the watershed initiative?  Ans: Yes, they are on our website and hard copies were handed out later in the meeting.
Craig Ficenec – Environmental Improvement Programs Update
· Distributed handout
· Asked for suggestions on how to better display the data
Steve Richter: Can we get the top two practices for each initiative?  Craig: Yes, I can pull them out
Regina Hirsch: Which Conservation Activity Plans (CAP) were funded?  Craig: Most popular: forest management, organic transition, on-farm energy
Rick Horton: Turkey Federation Biologists are all certified TSPs.  Can CAP 142, Wildlife Plans, be offered as an option?  Craig: Yes, if TSPs are available and there’s potential demand for the practice, we would likely include it for next year.

Regina Hirsch: Is IPM, Best Management CAP offered in Wisconsin?  Craig: Yes, though currently low in demand. We also are in discussion with grazing specialists about offering a grazing land CAP next year, especially with GLCI funding from DATCP possibly not being available in the future.
Regina Hirsch: For specialty crops, can we get a breakdown by crop, so we can do a better job recruiting?  Craig: I can provide a summary of that to share.
Kurt Waterstradt: Are there incentives for landowners to practice drainage water management for wildlife?  Can they partner with NGO’s etc.?  Craig: Good idea. We are likely offering our new DWM practice in 2013 and would welcome partners recruiting interest in the practice.

After a ten-minute break, Pat asked Jim VandenBrook to say a few words.

Jim VandenBrook – Executive Director of Wisconsin Land and Water Conservation Association (WLWCA)

· Recently hired as Executive Director

· Recently combined two different organizations into one.
· Areas are going through their county boards and populating a 16-member board, to which Jim will answer

· Lots of energy; ambitious agenda

· Looking forward to working with WSTC

Terry Kelly – Nutrient Standards Management Update

· Every five years, NHQ reissues standards and gives guidance for updating

· 590 (Nutrient Management) was issued in January of this year. States are required to update the 590 standard  by January 2013

· Some language changes: Enhanced Efficiency Fertilizer – The standard is promoting the use of urease and nitrification inhibiting products that slow the conversion of ammonium N to nitrate N curtail N leaching and dissolved N in runoff.  

· The national standard is requiring the development of a leaching index (LI) for the 9000-12000 map units in Wisconsin. Nitrogen Risk Assessment will be addressed using RUSLE2. RUSLE2 has the capabilities calculate an LI for all soils; more sensitive to leaching concerns such a shallow soils over bedrock, high water table soils and sandy soils. The LI will be county and soil specific.

·  Proven and new technologies to monitor Nutrient needs throughout the growing season

· Pre-plant Nitrate Test Pre-side dress test (supported by UW)

· Plant Analysis Tissue Test (supported by UW)

· End of the season stalk test (limitations)

· Chlorophyll Meter Test (hard to measure N, so not used in Wisconsin)

                 Some technologies are not recognized by UW extension; adopt with caution.

· Language in the standard promote the use of “Adaptive Nutrient Management” – on-farm research for farmers. The objective of ANM is twofold:

· Fine-tune nutrient management on individual farms and  provide additional research data for the Land Grant Universities

The standard encourages, the adoption of  LGU protocols 

·   Some additional changes

· Starter fertilizer will be accounted for regardless of the amount.

· No winter spreading on frozen ground. States will need to develop some  additional mitigation  activities when winter spreading on snow covered or frozen ground. The present 590 has language of winter spreading risk assessment for manure in addition to 590 prohibitions  

Susan Butler – CRP Update

· Currently signup 43 ended in April – still no word from the national office (FSA) on acres accepted or acres rejected, so can’t give numbers, but it’s not good news

· HEL continuous enrollment for land with erodability index of 20 or greater – not implemented yet; don’t know when.  

· Same with Pollination Habitat Initiative and decision to increase signing incentive payment from $100/acre to $150/acre.

· With Wildlife Subcommittee, looked at five SAFE project areas, new or existing.  WI not in a position to ask for more – probably going to the Dakotas

· The Senate Farm Bill curtails CRP – decrease from 32M acres to 25M acres by 2017.  This is from 39M acres in 2002.

· The GRP part that deals with contracts (but not easements) is rolled into CRP

· Changes a few things in CRP – rental rates, grazing policies

· In annual general signup – can’t enroll more than 1.5M acres

· Instead of just CRP, there are different parts to the program – General CRP, SAFE, CREP, Grazing, etc.  They all have different rules – it is very complex

Steve Richter: When did CRP peak?  Susan: in 96/97 there were 720K acres; now less than 370K acres.  69K acres will expire this fall; 3K of that is continuous, and we expect re-enrollment.  66K acres will expire in the general signup.
· Checked with neighboring states, and it is similar everywhere

· Biggest problem is the agency decided not to update rental rates

· This upset Midwest states, who were told that if rental rates were updated, they would decrease in the western states, and they don’t want that. Obviously want to push CRP in the west, not the Midwest.

Discussion about CREP in the Farm Bill

Harriett Behar: Was it a statewide requirement that if CRP land did not have sufficient diversity, you have to tear it up before you reenroll?  Susan: To increase your EBI score and increase your chances of getting your land accepted, you need to agree to start over and plant diverse habitat or native plants.  The main thing that landowners can control is cover crops.  Harriett: There are lots of objections to this; if you’re going to tear it up anyway, you might as well rent it out.

Matt Otto – Easement Program Update

· WRP – sending out FY12 agreements, 27-30 easements; goal is 1946 acres, and about $6M
· FRPP – Received proposals for seven farms in Rock, Dodge and Jefferson Counties, from three different entities.  Proposals exceed funding, so we need to carefully rank.  We will also try to get more funds so we can fund all proposals.

· GRP – Good signup; reviewing eligibility.

· There are still opportunities for partners to help with monitoring and/or restoration.  Requires a 25% match.  Anyone who is interested can contact Ron Howard or Matt.

End of agenda

Cyd Curtis mentioned that Jane Hardesty will do a webcast on Soil Health in late June

Duane Maatz mentioned a Ground Water Use Citizen’s Meeting on Tuesday, May 22 at 9PM in the WWII Memorial Building in Wautoma.
9th Annual Ride to Farm 64-mile bike ride from Madison to New Glarus on June 2.  See flyer.

There will be a workshop for private landowners in Dunn County on August 25.  Funded with an NRCS grant to teach landowners about Farm Bill programs and practices that benefit wildlife and wetlands.

Meeting was adjourned at 11:20.

