Wisconsin State Technical Committee Meeting
September 17, 2009
Minutes

Present

State Technical Committee Members:  Valerie Adamski, Harriet Behar, Miles Benson, Sandi Cihlar, Cyd Curtis, Bridget Holcomb, Scott Hull, Brad Pfaff, Steve Richter, James Ruwaldt, Kevin Shelley,  Ann English
Others:  Susan Butler, Kim Cates, Brian Goepfert, Jeff Hastings, Regina Hirsch, Tom Krapf, Matt Otto, Craig Surman, Kate Wipperman
Guests:  Melissa Malott, John Shutske, Tammy Vaasen, David Czysz
Opening Remarks – Ann English, Acting STC
Welcome and Greetings!  Ann English is here in Wisconsin as the Acting State Conservationist while Pat Leavenworth is on detail to the NRCS Legislative Affairs Staff in Washington, DC.  National NHQ –survey on SWC Acting –how are we doing with our programs, ask to have input from the WSTC which will arrive by email within the next two weeks.  Wisconsin did well with programs this year and should be congratulated for all their hard work.  Ann reviewed statistics mentioned on this year’s contracts.  Wisconsin did very well reaching out to those we haven’t in the past.  Minutes from the last meeting were available and reviewed.  No comments received, minutes and agenda accepted.

Tom –   One of the new programs, this year is the CCPI, which is part of EQIP and it’s a way of providing access to local groups that have specific targeted resources.  That’s a very beneficial way of looking at program dollars.  WI had four of these programs, including this one and some states didn’t have any.  This will pick up across the nation as more partners hear about these opportunities and start experiencing some good with them.  
Driftless Area Restoration Effort Project (CCPI Project) – Jeff Hastings
He is the Project Manager for Trout Unlimited - Driftless Area Restoration Effort.  Trout Unlimited targeted this project area which is approximately 24,000 square miles and it encompasses the 4 states of SW Wisconsin, NE Iowa, SE Minnesota and NW Illinois.

Trout Unlimited Driftless Area Restoration Effort or TUDARE is an ambitious endeavor to restore and protect the coldwater streams and watersheds of this unique region. The dark blue lines are cold water streams and there are over 600 cold water streams in the Driftless area, over 4,000 miles.  This high of concentrations of streams is a very unique feature no matter where you go in the world.  The Driftless area on the map, shown in brown, is part of a bigger initiative which is the National Fish Habitat Action Plan.  You may remember back in the 80’s about the North American Waterfowl Conservation Act which brought in millions of dollars for wetland areas.  They are trying to pattern this fish habitat partnership after that program and the Driftless area is was one of the first pilot programs and one of the first partnerships to be accepted under the National Fish Habitat Action Plan.  Currently we are getting about $300,000 annually for stream restoration projects, but Congressman Kind has put in legislation to try and hopefully bump that up to $75M.  PowerPoint presentation and discussion followed.

Tom – This will be available again next year and it’s also part of another initiative that we’re going to discuss later.  
Matt – Handout distributed titled “8 Digit Hydrologic Units” in Wisconsin.  8 digit watersheds, a system for classifying watersheds and the numbers deal with which major watershed it goes to either the Mississippi or the Great Lakes.  All the numbers on the map that start with 07 are watersheds that drain eventually to the Mississippi.  The one’s that are 04’s are the Great Lakes.  The meeting that Tom was talking about was in reference to a new initiative that NRCS will be having in FY2010 related to the Mississippi River Basin and hoping to deal with hypoxia and other resource concerns.  We’ll be focusing on nitrogen.  Initially, there were about 10 watersheds targeted as high priority for Wisconsin.  About a month and a half ago, we had a meeting and also called in representatives from USGS, DNR, DATCP, and UW that have the expertise and the data on stream monitoring and especially on nitrogen.  At that meeting we took our group of 10 watersheds and narrowed that down to the four watersheds that you see highlighted in the southern part or very southwestern part of Wisconsin.  Those are:  Grant-Little Maquoketa, Pecatonica, Sugar and the Crawfish.  We may need to narrow this to three and are waiting for data from USGS. The reason to go to three is the Mississippi River Basin Healthy Watersheds Initiative.  That initiative allows 12-14 States within the basin and each State can identify three watersheds.  This is where groups can do something similar to the CCPI project that TU is doing to either identify the whole watershed, or an area within it and apply for funds to do certain targeted practices.  That will occur in three out of four watersheds.  We’re hoping for more interest and support from non-profit groups and those same groups interested in CCPI.  Questions and discussion continued.

Tom – Map handout distributed for review and discussion. The sub-committee that met earlier, was a result of the Chief saying he had some concepts on how to target funds dealing with nutrient issues in the Mississippi River Basin.  At the time that meeting was conducted, there was general guidance given but not many specifics.  We used the data from USGS showing the nitrogen delivery to watersheds within the whole Midwestern region.  The main point is doing work in watersheds where nitrogen is reaching surface waters.  This will target $80M into 12 States of the Mississippi River Basin.  All the States that border the Mississippi and the Ohio Basin with dollars in both EQIP, WHIP, CSP, and new programs in CIG, AWAP.  This is a neat initiative and it will have local positive outcomes.  How it initially will work is each State will be given new guidelines and asked to reevaluate where they stand with their focus area.   For instance, we have four 8-digit watersheds which we will focus down to three 8-digit watersheds.  That focus area should be the result of looking at the USGS surface water nitrogen runoff data.  It should also include our CCEP watershed data, local interests, monitoring, and initiatives which is what we were doing with having DATCAP and local representation at that sub-group meeting.  Once the focus area has been identified, a CCPI will be written for just the 12 States that will target EQIP, WHIP and CSP funds for proposals within that focus area.  That’s where the partners come in.  Partners that have interest in a 12 digits or smaller watershed, much like Dane County, they can submit for those funds and receive and apply those funds towards conservation practices.  Basically, we are starting with an area we know we have a problem.  We are bringing in additional monies to show some results and linking that to where the partners have a need and willing to step up because there is monitoring to do and we’re doing this together type of process.  Once those approved CCPI watersheds are identified and underway we bring in extra programs into those programs.  
The practices, we are going to look at a system where we are going to look at three different categories.  They are basically put into a system of avoiding applying nutrients and avoiding it altogether.  Controlling the nutrients that you do apply and trapping the excess nutrients that do run off.  Producers that are willing to put more of the practices under the different categories will receive the right ranking.  We are going to rank the producers who are willing to put all aspects of nutrient management into practice.  This is a way to look at a whole systems way of approach.  Discussion continued.  More detailed information available on the website link.  
http://www.nrcs.usda.gov/programs/ccpi/
BREAK

EQIP & WHIP Statistics – Matt Otto  
Handout distributed on the results of our signups on EQIP and WHIP.  Overview – we ended up obligating about $16.3 million this year in EQIP.  Our initial allocation this year was similar to past years.  What we experienced in Wisconsin was a similar situation around the country where we had huge numbers of applications and dollar requests.  Normally, WI is a State that gets a lot of extra money that other States don’t spend at the end of the year.  Last year, it was probably around $4-5 million, but this year we only ended getting about a million dollars additional.  Other States also had high signups so as a result this year our total for EQIP was down.  This was a result of not as much extra money being available this year.  We had a record number of accounts to deal with and mostly due to new special initiatives in this new Farm Bill and this administration.  So with 14 total accounts, 8 of those were National initiatives.  We discussed CCPI earlier and as you can see we had four CCPI projects.  Review and discussion continued.  

http://www.nrcs.usda.gov/programs/
Tom – This was a unique year.  In previous years, the States had more control of setting up the pools but this year we received several direct edicts from National about fund pools.  That will probably continue so we don’t anticipate any additional State pools.  Discussion continued on funds.
Question:  Can we have a presentation at one of our future meetings about how land and water conservation affords the process in design, a break down on who is on the board so we get a better feel?  Matt-You mean the local work group?  The local work group is an affiliation of groups to advise the DC’s, and it’s not the same as the county land and water board.  Question -Can we get an idea of who is showing up at those and how we get a handle on the process?  Tom – Yes, we can do that.  Discussion continued.  Tom-one thing we found out with this signup, we found they can set the ranking criteria and that criteria should be based on what the local priorities are which should be coming from the local work group.  We were going to do some training this fall on how to set those ranking criteria for those funds.  The funds they do manage then the importance should change from region to region based on the local input.  We need to start from scratch with training this fall.  
CSP – Carl Wacker

Mention of poster which can be put in the field office.  Handout on the desk also. We’re having a reasonable signup.  This application period ends September 30 and the next one starts October 1st.  If a producer doesn’t get in on this signup they can signup for the next one.  The rating and ranking for the next one will be in mid-January.  Both of those ratings and rankings will obligate contracts for the 2010 – 2014 crop years.  The first payment would be after October of 2010.  We have been holding some producer meetings around the State.  111 applications are in the Protracts system.  Map handout; Plants Enhancement Activity –PLT01-Establish Pollinator Habitat; and Water Quality Enhancement Activity-WQL06-Apply Controlled Release Nitrogen Fertilizer handouts provided and discussion continued.  CSP website link is:  http://www.wi.nrcs.usda.gov/programs/csp/cstp.html
State Tech Committee Member comment-A huge thank you to NRCS regarding this brand new program with a huge number of acres with a very short timeline and NRCS is doing a fantastic job with the program!  Just want to reiterate what Carl said that if you work with farmers and they would be interested in this program the competition to get into this program by September 30 would not be that difficult.  And all they need to do is go to a NRCS field office and fill out the application and in the end it doesn’t obligate them.
Farmland Protection Programs Coordination (FRPP) & Purchase of Agricultural Conservation Easements (PACE) – Don Baloun and Guests
Brief update and good news - WRP and EWP we have good news.  The programs brought in $45 million into Wisconsin.  We had $24 million in WRP in 2009 which equates to 7,335 acres or 34 permanent easements. WI NRCS has a goal to get 50,000 acres in WRP easements during this Farm Bill.  We want to break the 100,000 acre threshold with WRP easements, we’re off to a good start.  Floodplain easements caught us by surprise like they should because it’s emergency money and we did very well.  As of right now, we are leading the nation.  We will have another $20 million dollars, 32 easements in 8 counties and that totals about 4700 acres so it’s good news for the easement program.

Jim – The work this year in Wisconsin has been just incredible!

We got to all the landowners that we needed to and this year the 2008 Farm Bill is working.

FRPP, where we are at is our national office is encouraging us to aggressively get into the 2010 program year.  We are always in continuous signup.  They would like us to continue to look at the ranking.  The next year will be a unique year, 2010, because of our partnership with the Department of Agriculture.  Pat Leavenworth and Secretary Nilsestuen have been working on trying to get a State Program.  The good news is we have a State Program which is Purchase Agriculture Conservation Easements (PACE).  I will introduce Dave Jelinski, Vicki Elkin, and Lisa Schultz shortly who are working on that program.  Our goal with FRPP is to have those two be in perfect harmony.  The advantage to that is we both work with cooperating entities at opposite ends of the program.  These are permanent easements to purchase development rights, there is a good amount of thought going into where we target these where we would have an impact on agriculture.  What we are doing right now is having Peggy James detailed over to work with Dave’s staff at DATCAP.  Peggy is our FRPP program person and she is working on Dave’s staff to keep us in line and how we can make the 2010 program match up with State and Federal programs.  Introduction of Peggy James, FRPP program; Dave Jelinski,  Director of Land & Water Resource Management; Vicki Elkin, and Lisa Shultz, staff person at DATCP.  Peggy will start with changes to the ranking first.  We are in continuous signup and October 1 is when we roll things over.  Handout provided with review and discussion continued.  The average time it takes to get easements on the books and get it recorded at the court house is 22 months.  We’re trying to shorten that up but with bringing on a new State Program (PACE) and with limited experience by many of the counties, townships, and entities, we have our work cut out for us.  The recommendation to the WSTC is to add points for new entities that are using PACE money from the State.  This would give them an edge so they can compete for the easement dollars.  (The WSTC supported this recommendation.)

Dave Jelinski – Good morning!  I am pleased to make a few announcements, we have Lisa Schultz a staff person who will be involved with PACE in one way or another and we also have Vicky Elkin who will be a special assistant to the Secretary.  Vicki will be an integral part on the PACE management program, starting September 28.  Thanks to Pat Leavenworth and Don Baloun for letting Peggy work on our staff.  Delighted to have her work with us and teach us the Federal program and getting the money matched up well.  Over time we will see the fruits of those labors.  Handout provided, review and discussion.

BCAP New FSA Program – Susan Butler

Just wanted to bring to your attention the progress being made and the implementation of the biomass crop assistance program.  It was a program included in the 2008 Farm Bill assigned to FSA to administer which is a new area for FSA.  Now we are in the energy business.  The BACP will involve contracting with growers including annual rental payments, planting woody or perennial biomass crops with 75% cost sharing from FSA and a collection harvest, transportation and storage payment.  Those will be implemented on a project by project basis.  We expect to see full blown BCAP in 2010.  In June, there was a notice of funds availability issued with regard to the program that basically says put some money into the system right now and we’re going to implement the collection, harvest, storage and transportation portion now.  We are up and running now.  So far in Wisconsin we have one biomass conversion facility that has been approved.  That is in Ladysmith, WI and they are a pelleter.  They take in woody biomass and produce a wood pellet.  As a producer of an intermediary biofuel they are eligible to be approved as a biomass conversion facility.  More information on the website link,  Access USDA FSA website, see energy programs on the left side of the page, go to BCAP for further details.  http://www.fsa.usda.gov/FSA/webapp?area=home&subject=ener&topic=bcap
A lot of interest on this right now and more conversion facilities will be eligible.  Discussion continued.

Tom - Next meeting, Harriett Behar will have a presentation on “Organics”

Ann – Thank you.
 – Thank you to all and the next meeting is November 19, 2009.  Meeting adjourned at 12:00 noon.
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