Wisconsin State Technical Committee Meeting
August 30, 2007
Minutes

Present

State Technical Committee Members:  Harriet Behar, Miles Benson, Sandi Cihlar, Wayne Craig, Keith Foye, Jeff Gaska, Tim Geiger, William Hanson, Jeff Hastings, Dick Hauser, Scott Hull, Pat Leavenworth, Steve Richter, Don Roberts, James Ruwaldt, Julian Zelazny
Others:  Don Baloun, Susan Butler, Katie Crawley, Regina Hirsch, Pat Murphy, Matt Otto, Patrick Scallon, Jan Whitcomb
Opening Remarks – Pat Leavenworth
Minutes from the last meeting were reviewed and approved.

Watersheds/flooding/Emergency Watershed Protection (EWP) - 87 flood control structures withstood the rainfall.  Some Vernon County structures have damage to auxilliary spillways and stilling basins.  NRCS is in the process working with local partners and field staff to assess the damage in five counties.  EWP is in place to bring the structures to their original condition before the storm damage.  Pat distributed some pictures of the damage.

Susan Butler – Emergency Conservation Program (ECP).  The program is in place for removing debris, grading, shaping, releveling and restoring permanent fences for farmland.  FSA is taking applications now – difficult program to implement because County Committee members make the determinations if the producers are eligible, it is not an entitlement program. FSA is officially implementing ECP in Crawford and Richland counties and taking applications.  If funding is available, Wisconsin may get some from other states. Currently there is no money in the program (due to the end of the fiscal year).

The House passed its version of the 2007 Farm Bill titled the Farm Nutrition and Bio-energy Act.  Energy is a venture goal in the NRCS Strategic Plan.  There is a 35% increase in conservation funding.  EQIP funding could double depending on availability of funds. There would be no CSP signup until 2012 based on current Farm Bill proposals.
The results of an NRCS late rate study are in.  The team looked at how practices are being installed.   Wisconsin is number one in the nation for application of conservation practices based on analysis of FY06 data.  
The 2002 Farm Bill is coming to an end.   NRCS will put out a summary of conservation accomplishments for the past five years.    

Wisconsin NRCS has a National Leadership review scheduled for September 19-21, 2007.  Five Deputy Chiefs and Associate Chief will be here.  They may want to talk to some members of the WSTC to see how the WSTC is functioning.  

Livestock Subcommittee Report – Don Baloun
Don distributed a handout summarizing the charge of the subcommittee and the recommendations to the WSTC.  Comments can be submitted to John Ramsden at john.ramsden@wi.usda.gov.
Recommendations included:

1. Continue funding animal waste management practices.
2. Continue to allow funding for expanding operations which have an existing resource concern.
3. Continue to fund eligible projects regardless of the animal numbers in the operation.
4. Do not offer sand separation as an eligible component of Practice 632, Solid/Liquid Separation.

5. Revise the component in Practice 313, Waste Storage Facility from Concrete Surfacing for Sand Bedding Removal to Concrete Surfacing for Solids Removal. 
WSTC concurred with sub-committee recommendations.
Wildlife Subcommittee Report – Jim Ruwaldt/Scott Hull
Below are the issue updates presented by Scott Hull.
State Acres for Wildlife Enhancement (SAFE) is a new CRP program.  Wisconsin was allocated 10,900 acres.  Proposals need to be submitted to Susan Butler by September 4.  Susan has received five proposals so far and will get recommendations to the WSTC by the next meeting.  The local NRCS/FSA personnel have been very helpful in putting the proposals together.
CRP seed mixes are in the process of being revised. Current seeding guidance was developed as an erosion control interest instead of a wildlife interest.  Conservation Cover (327 practice standard) is being revised based on recommendations from the subcommittee.  Discussion followed regarding invasive control.  
Don Baloun discussed the agreement with DNR/Pheasants Forever/NRCS to place wildlife biologists in the field office.  Four will be in NRCS Area Offices (Juneau, Richland Center, Altoona and Appleton) and one will be located in Portage. They will be employees of Pheasants Forever.  The agreement is for two years with the anticipation of a longer term. 
Energy Team Update – Matt Otto
Matt distributed a handout and gave a presentation on Wisconsin’s NRCS Energy Initiatives.  Listed below are NRCS’s energy goals.
· Identify and communicate NRCS’s energy role
· Integrate energy concerns into NRCS planning process
· Develop tools and technologies to support energy management
· Provide training to NRCS field and state office personnel
· Develop partnerships
· Save energy within NRCS operations
· Develop technologies and provide information for sustainable biomass energy production.
Wisconsin NRCS Energy Team was formed to take a proactive approach to current and future energy trends.  Members include field and state office staff plus RC&D Coordinators.

For those interested in participating on an Energy Subcommittee of the State Technical Committee, please contact Matt Otto at (608) 662-4422, ext. 245 or matt.otto@wi.usda.gov.

To find out more about the Wisconsin NRCS Energy Initiatives, visit the website at http://www.wi.nrcs.usda.gov/technical/energy.html.

Sub-Committee Forestry – Miles Benson
Miles distributed a handout regarding EQIP Funding Report.  The Council on Forestry’s Sub-committee is looking for ways to enhance assistance to private landowners to obtain EQIP funding.  The sub-committee has three recommendations to encourage landowners to signup for EQIP Funding.
· Wisconsin NRCS should fill the NRCS Forester position and the position to be strongly linked to DNR Division of Forestry to provide support for design and implementation of forestry practices.

· The WSTC Forestry Subcommittee will work strategically to identify counties where there is significant forest resource and needs for cost-share assistance to promote use of EQIP dollars.

· The Chief State Forester will ensure DNR forestry participation on the local EQIP work group to educate forest landowners and encourage their involvement in the public input.

Payment Rates for 2008 – Jan Whitcomb

The last signup had a major change in going from actual costs to flat rates.  This year (FY08) will change to payment schedules.  The reasons for the change are WTO green box compliance, financial assistance for installation of conservation practices remains tax free, and easier administration of the program.  
Jan went through the handouts explaining the changes in detail.  Payments are not based on billing/invoices anymore.  Cost share percentages no longer show up in the contracts.  Cost estimates are developed for each scenario.  Cost categories that are always include are; materials, equipment/installation, labor and mobilization.  Operation and maintenance, administration and permit costs are not included.  Acquisition and technical knowledge, forgone income, and risk are included if it is a management practice. 
EQIP and WHIP will be impacted by the payment rate.  2008 EQIP signup begins September 4, 2007 and ends November 16 to begin the evaluation and ranking for funds.
Discussion followed.
Next Meeting

The next State Technical Committee meeting is tentatively scheduled for September 27, 2007, in the NRCS State Office.
