WISCONSIN STATE TECHNICAL MEETING

Minutes

November 15, 2012

Attendees:  Harriet Behar, David Czysz, Dick Hauser, Bridget Holcomb, Bob Micheel, Steve Richter, Kara Slaughter, Jim VandenBrook, Keith Foye, Tracy Hames, Doug Foundry, Mary Ellen Vollbrecht, John Shutske, Andrew Aslesen, Carol Nielsen, Pat Murphy, Matt Otto, Lori Van Hulle, Craig Ficenec, Kristin Westad, Diane Ritchie, Robby Hodge, Renae Anderson, Colleen Oestreich

Colleen Oestreich called the meeting to order at 9:35AM.  

NRCS Chief – Announced Dave White is retiring in December; Jason Weller will be Acting Chief. A smooth transition is expected. 

Farm Bill – No new news; waiting for Congress to reconvene. Press reports indicate Rep. Boehner may bring up during lame duck session.

FY13Budget – Continuing Resolution (CR) continues to keep the government open until March 27.
Handout of Wisconsin NRCS Update – November 2012. 
“Dust Bowl” – Reminder of the upcoming Ken Burns’ documentary on PBS.
Regional Tribal Conservation Advisory Council – Pat Leavenworth is departing as NRCS Leader; Ivan Dozier, Illinois State Conservationist, takes over. Pat Pelke from Oneida continues as Wisconsin Tribal Representative.


Renae Anderson from Public Affairs
Handout – Attention Hispanic and Women Farmers and Ranchers

USDA working to resolve claims of discrimination from Hispanic and women farmers and ranchers that were improperly denied farm loans between 1981 and 2000. The deadline to submit a claim is March 25, 2013. NRCS, RD and FSA are holding public meetings on November 29th and December 6th. News releases and some advertising are part of the outreach efforts. Contact Renae for additional postcards. Website: https://www.farmerclaims.gov//. 

Lori Van Hulle from Financial Assistance Programs: 
ASTC FA Programs – Lori takes over for Eric Allness as Acting. Tom Krapf will return to his ASTC post in December.
Payments – Working on annual payments for Conservation Security Program and Conservation Stewardship Program Contracts. Highlights:

· 479 active Conservation Security Program Contracts
· 1973 active Conservation Stewardship Program Contracts
Participants have option of receiving payment this year or next, for tax purposes.

· 2/15/2013, all payments made for Conservation Security Contracts 

· 4/03/2013, all payments made Conservation Stewardship Contracts
FY13 Sign-up – In a holding pattern; waiting for clearance from NHQ.
Handout of Great Lakes Restoration Initiative (GLRI) Obligations. Initiative has been successful. Highlights:  

· General – 14 contracts obligated for $1,097,000; expect add’l  $1,000,000 FY13
· Phosphorus – 48 contracts obligated for $3,120,000; expect add’l  $3,000,000 FY13
GLRI Subcommittee – Announced new WSTC Subcommittee for the GLRI.
Q: Why discrepancies between watersheds? Ans: Initially targeted Upper Duck Creek and Upper East River Watersheds, then expanded to others.
Matt Otto - EQIP Update.  

FY13 Sign-up – Haven’t received allocations yet but expect similar to last year. Deadline to sign-up is January 18th for:
· General 
· Organic

· Seasonal High Tunnel

· Energy
· Trout Unlimited CCPI (EQIP and WHIP)

Notes: Press release going out; website will be updated with Practice List.
EQIP Cookbook – in development; expecting a draft ready in early December.

Q: Driftless Initiative included? Ans: See next 
Q: Payment Schedule regional?  Ans: Yes, will be included in the Practice List.

Q: Were other states looked at regionally? Ans: Lake states (MN, WI, and MI)

Q: Illinois and Indiana not looked at? Ans: They are in different region. 

Q: Why not other states? Ans: Other neighboring states (IA, IL, IN, OH) are in separate region. Regions are based on Economic Research Service Regions.
Q: WHIP practices incorporated with EQIP? Ans: Yes, not anticipating a general WHIP sign-up.

Q: Can NRCS send an e-mail when practices are complete? Ans: Yes, with minutes. See link:

http://www.wi.nrcs.usda.gov/programs/eqip.html
Q: Timeline to process applications received by 1/18 deadline? Ans: Expect in-state decisions made by late February with end of March deadline to obligate contracts.

Driftless Area Landscape Conservation Initiative – Chief White agreed to make this a national landscape conservation initiative. Currently we are unable to announce or publicize it until allocation made. It will then be promoted with other sign-ups.  

Proposal has 3 programs, for 5 years: EQIP, WHIP and GRP. Currently, GRP not funded due to Farm Bill expiring and not anticipating WHIP funding. Waiting to hear on EQIP allocation.

$2.6 million backlog from last Driftless sign-up

Thanks to everyone involved in the process!

Q: Does this initiative support additional funding? Ans: Yes, NFWF will have driftless component; a pasture project with Wallace Center.

Q: Will Driftless Initiative have a separate cookbook? Ans: No

Q: Does it include Technical Assistance for landowners? Ans: NRCS receives technical assistance funding to assist in practice design and implementation with participants.

Payment Rates:

· 65% General EQIP sign-up

· 75% National – Organic, Seasonal High Tunnel, Energy, Driftless, TU CCPI

· 90% Historically Underserved

National Water Quality Initiative – First offered last year; each state was to select up to 3 12-digit watersheds focused on sediment and nutrient impairments. Program continues this year, waiting for final guidance. Highlights: 

· working with WDNR to generate list of eligible impaired waters, including those with TMDLs

· emphasis this year to also include source water as well as surface water;

· expecting details from NHQ soon; then go to Field Offices for proposals; 

· STC members can share proposals with NRCS state office or local DC;

· Deadline for states to submit watersheds list to NHQ is 1/25/2013.  An earlier in-state deadline will be established upon receipt of national guidance.

Q: Is that a full or narrowed down list of watersheds submitted? Ans: Will get guidance from NHQ then gather proposals from field and review with WDNR and STC. Assuming we’ll have up to 3 watersheds again. Last year’s watersheds were in Buffalo, Green and Green Lake Counties with about $890k obligated.
Pat Murphy – Resources Update:

Handout – Summary on 590 Nutrient Management Plan. 

· Hosted rollout teleconference 11/14 to explain process

· National Practice Standard changed in January 2012; States have 1 year to evaluate and determine what, if any, steps to bring their standards in alignment with national practices. Requirements to be addressed:
· Need to add Nitrogen Loss Risk Assessment Tool; will be qualitative analysis, not a model to yield a pounds per acre loss 

· Winter Nutrient Spreading Risk Assessment; initial DRAFT national practice standard said no application of nutrients on frozen or snow covered ground. WI NRCS requested national to re-evaluate. At this point, must have loss risk assessment to winter spread and it must be approved by WDNR. Pat envisions a GIS driven process to analyze risk of run-off
· The Soil Test Phosphorous Alternative method to determine Phosphorus Loss Risk may not be allowed in watersheds that have been determined to be “impaired” for nutrients. An alternative method to carry out a simplified P risk assessment such representative Phosphorous Index (PI) runs may be an option. 

· The updated UW Soil Test Recommendations for Field, Vegetable and Fruit Crops (A2809) will be released later this month. Need to evaluate how changes in nutrient recommendations impacts the implementation of the 590 practice standard.
· Need to include an ammonium manure test. WDNR currently requires for permitted livestock operations. Cost is about $10 per sample. This ammonium form of nitrogen is almost immediately available for loss to the environment.  
· Potential for transport of nutrients to tile. Current standard partially addresses this requirement. Also need to look at maximum liquid manure application rates. 

· Planning guidance to be considered:

· Adaptive Nutrient Management is introduced. Producers are going to be asked to utilize a check strip in to measure the actual benefit of adding additional Nitrogen fertilizer. EQIP will be cost sharing this. 

· Manure Land Base Estimate to document adequate land base available for land application of manure. CNMP process has a method that will need to incorporate the 590 Practice Standards.
· 590 Plan Alternative Format. Pat continues to get requests for an alternative, simplified 590 plan format. The NRCS National Practice Standard requires current intricate level of detail. Will challenge the team for alternatives. NRCS 590 Practice Standard is cited by state administrative code for implementing agriculture performance standards. Whatever changes made here need to consider impact implementation of Ag Performance Standards. Goal is to remain together with one standard.
· Process:

· Utilize Standards Oversight Council process

· Looking for technical experts to participate;  see Pat for more details

· Deadline for applications is December 14th; process to begin mid to late January 2013. Anticipating entire process to take 18 months or longer. 

· Comments:

· The WI 590 Practice Standards items that need to be addressed are important, but not substantial. The core of our 590 Standard is intact and will remain unchanged.
· When the National 590 Practice Standard was revised in 2005 shortly after we completed ours, the National Standard looked a lot like WI Standard.
Q: Will Snap + be modified for Nitrogen Evaluation Tool? Ans: Nitrogen Tool likely to be a separate tool. Some clients don’t use computers; need to consider other methods we can use to calculate the index, possibly doing a group of representative runs. 

Compliance – have wrapped up this year’s compliance review
· 18 tracts were found out of compliance

· 85 tracts were granted variances (not atypical)
· If Congress extends or reauthorizes expired Farm Bill and uses it to issue disaster payments to producers, there will be substantial number ineligible. Currently there is no guidance from USDA on how to proceed.

Q: What was the percentage of compliance? Ans: About 1300 tracts were checked, approximately 4% were non compliant; 10% if including those granted variances. This year had about 25-30 whistleblower complaints from the public requesting NRCS to inspect cropland for possible conservation compliance violations.
Q: Was much erosion seen this year? Ans: Substantial gully erosion in Western Wisconsin from early season storms. A number of acres needed to be replanted in Walworth County due to soil crusting from heavy spring rains. 
Kristin Westad – Easement WRP Ranking Sheet 
Overview of changes made to revised WRP Ranking Sheet: 
· Points were added to Water Quality and Watersheds impaired by Phosphorus or sediment. 
· Points were reduced from biodiversity to keep total points awarded to 100. 
· Concurrence was requested from Committee and approved.

Craig Ficenec – Easement Update

GARC’s – Area wide analysis is complete. Wisconsin is now divided into 9 regions for GARC determination. FY13 continues to use 5 land categories and 80% multiplier to calculate GARC value. FY13 statewide cropland values will see a 2-10% increase. Hayland and Pasture will see some increase in the south. There will be a small decrease in the other GARC land values. 

Q: Why the switch to 9 regions? Ans. Followed the USDA National Agriculture Statistics Service regional breakdown. 
WRP FY13 – Ready to move forward if funding is received. 
Scott Walter – 2013 GRP Recommendations

Tabled

Dave Czysz – Forestry Subcommittee 

Handout –NRCS Program Application Process for NIPF Landowners (draft).  
First draft of application process was distributed. The goal is to make it easier for applicants. An update will be sent with minutes from meeting. 

Q: Is it necessary for landowners to prove they are making income from forestry? Ans: No, but they have to have a management plan.

Comment: CSP and EQIP forestry related activity have increased substantially the past 3 years.

Q: Central WI suffered heavy pine tree loss due to drought; will funding be available for recovery? Ans: Additional points will be awarded for drought loss in the ranking process of applications. WDNR also has Wisconsin Forest Landowner Grant Program that can set aside up to 20% of those dollars for emergency purposes. In FY12, 100k was allocated for drought related planting; half of which was dispersed. Additional funding is expected in FY13.

Mary Ellen Vollbrecht –WDNR; Wisconsin Ground Water Update/Initiatives

Power Point Presentation on Nitrate Initiative. 
EPA is providing direction to states to coordinate Safe Drinking Water Act and Clean Water Act. The health impacts of nitrates in ground water are serious. Presented a ppt on the Nitrate Initiative in Wisconsin. Highlights: 

· Public water systems are approaching unsafe nitrate levels.

· WDNR is looking at opportunities to address the levels; not change the current allowable nitrate level standards (10mg/L)

· Voluntary demonstration with paired watershed approach

· Identify where to accomplish both surface and groundwater objectives

· Rock, Columbia and Sauk Counties are finalists for pilot
· Utilize multiple practices to reduce nitrate levels

· Economic analysis of results

· Thank you to those helping!

Comment: Well thought out initiative. Good shot to see if it can work and prove a number of concepts.
Q: What are the treatment options? Ans: Reverse osmosis; Filtration. Digging deeper wells introduces other problems.

Q: There are some discussions about adaptive management or nutrient trading between municipal water treatment works, is this connected or could it be? Ans: Great question! We are trying to make connection; will hold a workshop in January with Wisconsin Water Association. 

Q: How long does it take for water to recover? Ans: It really varies. Hope to identify with initiative; will look at all levels for modeling purposes. 

Comment: The modeling of non-community wells (long and skinny), should see response fairly quickly. Has potential to prove a number of concepts. 

Comment: The economic analysis is very important.
Q: For these pilots to go throughout lifecycle, do they need to be incentivized the practices beyond NRCS dollars? Ans: These demonstrations have monitoring, modeling and outreach funding. We have to make it work and see what it actually costs.  

Comment: A source water opportunity for NRCS.

Comment: When farmers feel they have a stake in the project and brought in early, sometimes it doesn’t take a lot of money to get them to buy in and adapt practices. Two key things are: monitoring and the information needs to come from a trusted source and WDNR may not be the best source. 
Ans/follow-up: Will look for County and farmer support groups to assist.
The meeting was adjourned at 11:45.  Next meeting is January 17, 2013.

Action Items:

Update meeting schedule for 2013 and add to website.
Distribute requested items from today’s meeting.
