WISCONSIN STATE TECHNICAL COMMITTEE
November 17, 2011

Minutes

ATTENDEES – Harriet Behar, Sandi Cihlar, Cyd Curtis, David Czysz, Rebecca Graser, Dick Hauser, Regina Hirsch, Pat Leavenworth, Walter Meinholz, Bob Micheel, Miriam Ostrov, Steve Richter, Jim VandenBrook, Kevin Wallenfang, Scott Walter, Mike Wehler, Renae Anderson, Craig Ficenec, Tom Krapf, Matt Otto, Chris Borden, Nathan Fikkert, Steven Bertjens.
PAT LEAVENWORTH
Pat opened the meeting.  The minutes from the last meeting were approved.  
NRCS staff updates – Tom Krapf is taking a year-long detail as Great Lakes Coordinator.  Tom is replacing Vicki Anderson, NRCS Representative for Activities within the Great Lakes.  John Ramsden has been selected as the NRCS candidate for Federal Engineer of the Year.  Eric Allness will be returning from his Washington detail on December 9.  Patti Jackson-Kelly has been on detail with the Deputy Chief for Strategic Planning & Accountability and will be returning December 5, 2011.  Sheryl Paczwa is on detail in that Deputy Area, as well.  Renae and Pat attended the Ernest Haugen funeral.  His family was one of the first in Coon Valley to sign up for the Watershed Initiative in 1933.  They continued with the same conservation plan and all conservation practices are in place today. 
A resident whooping crane was found on one of our AFFA floodplain restoration sites.  It is a real sign of success that, within a year of our restoration, this species has taken up residence.
It appears that the current senate version of the 2012 budget minibus bill that contains our budget will pass.  CSP would increase by $119 million over FY11. EQIP will increase $162 million, but will still be $350 million below the Farm Bill level.  FRPP would be cut by $25 million.  GRP would be cut by $30 million; WRP program would be cut by $200 million; and WHIP would be cut by $35 million.  There is no recent news about the Farm Bill.  NOTE:  The final passed through conference with the following:  $75.5 million cut for CSP; $350 Million cut for EQIP; cuts to GRP, WRP, WHIP, and FRPP; $44 million cut in NRCS TA funding.
The WLWCA meeting in December will be first opportunity to vote on the proposed merger of WLWCA and WALCE.  DATCP will support the end result.  Funding for counties will be cut by $1.1 million; that will be detailed county by county in the preliminary action plan at the December 6 Land and Water Board meeting.  

John Hempel, former WI NRCS soil scientist, will hold a seminar on Soils Information on December 21, 2011, at 11:00 a.m. at the UW Soils Building.

The schedule for next year’s meetings will follow the every third Thursday of every other month format, beginning in January. The new schedule is included at the end of these minutes.

CRAIG FICENEC (acting for Ron Howard) - Easement update 

 We have an internal deadline of December 15, 2011, for WRP and GRP applications and for ranking them for 2012 funding. A new market analysis of the six regions is being done. WRP Geographic Area Rate Caps (GARCs) may be available for review at our next meeting.  In the meantime, we will give due diligence review (title and hazardous materials search) on new applications while finalizing the new GARCs.  On GRP, the program will be offered in 2012 in the same geographic area as 2011 (Central Sands).  Applications remaining from the last signups roll into the next year with their rankings intact. This round will be affected by the 2012 budget reductions.

Craig will be our new GLRI representative at NRCS.  He has been working with Brown and Outagamie Counties to put together scenarios for the enhanced Nutrient Management Plan 590, among other practices.  This ties into EPA, GLRI and EQIP in Lake Michigan with extra focus on hot spots in the region. Private crop consultants are involved in the discussions.  Nutrient management is a core practice necessary to qualify for other practices.  Cover crops  is one of the emerging interests, as well as field borders and grass waterways. We want to leverage our cost share opportunities with other regional efforts, financial and otherwise.  One of the most important steps is to have the agronomist and farmer develop a long-term relationship, so that they are working together to succeed.  

CHRIS BORDEN – WCTAC update
Chris introduced himself as the new tribal liaison, and extended the offer of assistance with any questions about tribal lands.  He is a Resource Conservationist for NRCS and will be working with tribes to make our programs work better on tribal lands.  
WCTAC meets on a regular basis. Much discussion at these meetings is on how NRCS programs work, and what the tribes need to do to work with the programs.  A representative from each tribe attends the meetings, as well as representatives of other USDA agencies, EPA, and various State agencies.  

RENAE ANDERSON – Outreach update
Renae outlined a pilot project with the College of Menominee Nation to develop a cadre of Technical Service Providers (TSPs) to work with the tribes.  This is an 18-month project, working through WCTAC.  The goal is to identify individuals to work with tribes as TSPs, get them registered, trained, and certified.  There are currently 16 people from five tribes who have indicated they will pursue TSP certification.  We are primarily focusing on forestry, and fish and wildlife habitat conservation activity plans.  Two training events will be held, one for the eastern side of the state, and one for the western, as well as any interested tribes in Minnesota.  This is a national pilot and what is learned here will be used nationally with other tribes as well as historically black colleges. It provides an opportunity for growth and development within the group as well as allowing them more control over their resource decisions, and establishes a plan for future work.  WCTAC is the key to getting this done successfully.  There is a high level of interest by the tribes to be a part of this. We may be able to strengthen the TSP program from a forestry standpoint through this program.  The first trainees will be drawn from existing tribal forestry employees; eventually, the colleges could grow new TSPs to participate.  Greg Rebman, NRCS State Forester, will do the training.  A discussion followed on the difficulty of the TSP training program as it currently stands and the need for certified TSPs, not only for the tribes, but for the state as a whole.

Renae distributed a HANDOUT outlining the Conservation Reserve Program Readiness Project.  This is designed help develop training materials and host training sessions for specifically for CRP planners.  This is a national pilot project working through UW and Kevin Erb, in conjunction with the University of Montana, Penn State, and the Universities of Georgia, and Minnesota.  There will be 20 two-day sessions conducted.  The materials they are developing and the promotion of the TSP certification program will be used as a model nationally.  One of the goals is to establish consistency with the TSPs from one area and one program to another.  
Renae distributed a HANDOUT regarding Nhiacha Yang , a Hmong farmer in the Green Bay area. After getting assistance from NRCS personnel, he is participating in EQIP through the GLRI. He is now an advocate among the Hmong farmers, and is working to communicate to them the benefits of the conservation programs.

John Shutske –Kathryn VandenBosch is the new Dean of the College of Agriculture and Life Sciences. She starts March 1, and the University is looking for a diverse group of producers and people in the agriculture industry to introduce to her. They are also in the final stages of hiring an Assistant Dean for External Relations.
STEVE BERTJENS – Wildlife Subcommittee update
 Susan Butler provided the Wildlife Subcommittee with the following SAFE acres data. Statewide current cap is 12,750 acres; still have 4,000 acres available; therefore, we still can promote and get signups.   SW grassland cap is 5,000 acres; still have 1,100 acres available. Central WI has a cap of 1,000 acres, with 800 still available.  
The subcommittee met on 11/15.  SAFE is a CRP program and has more money.  It is designated for only 5 geographic areas in the state; therefore, doesn’t have as great a signup as other CRP programs.  

CREP has 100,000 acre cap; has 42,422 signed up, so acres still available.  In last CPR signup, you were given more points if planting trees than grasses.  Susan was consulted and this doesn’t seem to have an impact.  

Currently in Wisconsin, there are 372,060 acres enrolled.  139,268 in CP10 (grass already enrolled); 44,645 CP3a (hardwood tree planting); 37,301 CP2 (native grasses); 16,000 CP25 (rare and declining habitat); 33,000 CP1 (introduced grasses – cool season); 21,529 CP11 (trees already established); 16,444 CP22 (riparian buffers); and 8,584 CP23 (wetland restoration).

MATT OTTO – EQIP/WHIP updates

Final FY12 program details are delayed for EQIP/WHIP; however applications are still being taken. There are three national initiatives this year:  organic, energy, and seasonal high tunnel (hoop houses).  HANDOUT.  There are new payment rates; we expect everything by the end of November from the national office.  Our goal is to have the “cookbook” of practices and payment rates out by early December. We don’t know what our allocations are yet; the basic structure should stay the same as last year. 

WHIP – we may have to re-evaluate how we manage this small pool of money, if we have serious cuts.  We are hoping to operate as in past. 

HANDOUT A list of new EQIP practices was distributed.  We need TSPs for the new Conservation Activity Plans.  Three new practices are available in our general signup; 2 are for drainage water management, which is a national priority.  The deadline for the general sign-up is February 3rd.  There are two additional rounds of sign-up for the initiatives, which depend on national funding. Job sheets are being finalized.  

The high tunnel initiative will offer more practices than just putting in the high tunnel itself.  

Energy audits are necessary for participation in new practice 374 in the Energy Initiative. It covers new lighting, more efficient fans, etc. called for in the audits.  Cropland practices are also included in the energy practices; legume cover crop, reduced tillage, no till, and others are available without an energy audit. 

Fifteen of the largest national practices were regionalized (MI, MN, WI) and will have new rates.  We will put together a list for distribution.  

We are working on a proposal for a 5-year, multi-state EQIP/WHIP habitat proposal for the Driftless area.  A draft proposal has been provided to the other participating states; they are consulting with their partners. The end of January is our target for having the final proposal.  It is looking positive for moving forward.  

All changes to the Mississippi River Basin Initiative have been accepted.   We have a group within each area working on a draft proposal.  Contact Tom or the DC in the participating counties, if you are interested in being a part of this.  The Request for Proposal has not gone out, and we have 90 days after that.  The key to getting a proposal funded is having matching contributions, whether in actual funds or services rendered.

JOHN RAMSDEN – October 27 Livestock Subcommittee meeting update

At the subcommittee meeting, Matt recapped existing programs and provided handouts on new practices.  There was a larger discussion on the standards revision practice; particularly how it goes from a national to a state standard.  The SOC processes were also discussed.  
The 313 Waste Storage Facility standard has gone out for significant broad review; the revision team is in the process of addressing comments received. They have gotten the saturation issue and Table 1 for in-place soil liner pretty well mapped out. Those should be coming out to subcommittee soon, per their request from the October meeting.  
A discussion followed regarding State/county storage restrictions and how one would go about getting these changed.  John stated that, as a follow up to the question raised in the subcommittee meeting, there are no limits in the current 313, nor will there be. The limits will be based on the farmer’s storage emptying schedules and how much land there is available for nutrient management.  NRCS standards gives the farmer full flexibility; however, some State and local ordinances restrict storage to 30 days.  Each county ordinance is different; therefore, the farmer needs to get local clarification for their individual property.  Some counties also use a volume basis instead of a time restriction.  The revision of 313 may be a good opportunity to have a discussion with the counties about ordinance revision.  Tom suggested that this might be something we could put on the agenda for the next meeting; we could perhaps bring representatives from the counties. VandenBrook offered DATCP’s assistance in coordinating the attendees.

Soil T&K values were also discussed in the subcommittee meeting as it impacts Nutrient Management Plans.  We are not sure at this point what total impact will be.  

Anyone on the Livestock Subcommittee can request a meeting. Just notify anyone at NRCS, and we will help build an agenda and provide input.  

GENERAL QUESTIONS
A discussion followed regarding the paperwork requirements for 590.

Craig clarified that the enhanced 590 is only for different payment rates; no changes were made to the standard itself.
The 2012 meeting schedule is as follows:


January 19


March 15


May 17


July 19


September 20


November 15

All meetings are held from 9:30 a.m. until 12:00 p.m. in the second floor conference room.

